HHP: Annual General Mandate 2020
Hai Phong Hoang Ha Paper Joint Stock Company announced Annual General Mandate No. 01/ 2020/ HHP/ NQ - DHDCD as follows:
Article 1: Approve the report of Executive Board on result of production and business activities in 2019, and plan on production and business in 2020
	No.
	Targets
	Unit
	Implementation in 2019

	
	
	
	Holding company
	Subsidiaries
	Consolidation
	Rate of increase compared to 2018

	A
	PLAN ON PRODUCTION AND BUSINESS

	I
	FINANCIAL PLAN

	1
	Total revenue
	VND billion
	231.74
	137.45
	368.18
	149.99%

	2
	Profit
	
	
	
	
	

	-
	Profit before tax
	VND billion
	13.95
	6.02
	19.94
	138.95%

	-
	Profit after tax
	VND billion
	11.14 (*)
	4.80
	14.55
	139.33%

	3
	Profit margin
	
	
	
	
	

	-
	Marginal profit (profit before tax/ revenue)
	%
	6.02%
	4.38%
	5.42%
	92.58%

	-
	ROA - profit after tax/ total average assets
	%
	4.62%
	3.61%
	4.47%
	115.16%

	-
	ROE - profit after tax/ average owner’s equity
	%
	7.23%
	8.78%
	8.43%
	103.75%

	4
	Owner’s equity
	VND billion
	193.58
	65.60
	211.15
	157.57%

	5
	Charter capital
	VND billion
	180.00
	80.00
	180.00
	180.00%

	6
	Rate of dividend payment (expected)
	%
	
	
	15%
	

	II
	MAIN OUTPUT TARGETS
	21,173
	17,778
	38,951
	149.51%

	1
	Production output (Kraft paper + other paper)
	Ton
	14,880
	13,201
	28,081
	132.88%

	2
	Commercial output (Kraft paper + other paper)
	Ton
	6,293
	4,577
	10,870
	220.93%

	B
	INVESTMENT PLAN
	VND billion
	16
	28
	44
	372.18%


(*) Profit after tax of holding company is exclusive of the profit distributed from subsidiaries to ensure the logic of comparison.
Article 2: Approve the report of Board of Directors on governance and operations works in 2019, and development strategy orientation plan for 2020 (the report No. 02/ HHP/ BC - BDH is attached)

Article 3: Approve the report of Supervisory Board on result of supervision of operation situation in 2019 (the report No. 03/ HHP/ BC - SB is attached)

Article 4: Approve the financial statement of holding company and consolidated financial statement of 2019 audited Separate and consolidated financial statement of 2019 of the Company were audited by Nhan Tam Viet Auditing Company Limited according to the accounting standards as prescribed, checked by Supervisory Board of the Company and uploaded on website of the Company at link www.hhppaper.com by the Board of Directors, inclusive of:

+ Report of Board of General Managers;

+ Independent audit report;

+ Balance sheet as at 31 Dec 2019;

+ Income statement of 2019;

+ Cash flow statement;

+ Notes to the financial statement.

Article 5: Approve the plan on distribution of profit accumulated until 2019 

	No.
	Targets
	Amount (VND)

	1
	Total profit after tax of 2019
	11,141,137,457

	2
	Total extractable profit as proposed, in which:
	

	
	- In which, extraction of funds:
	

	
	+ Extraction of investment & development fund (10%):
	1,454,630,001

	
	+ Extraction of bonus fund (5%)
	727,315,001

	
	+ Extraction of welfare fund (5%):
	727,315,001

	3
	Profit after tax after extraction of funds of 2019
	8,231,877,454

	4
	Profit not yet distributed from previous years
	1,284,932,656

	5
	Profit not yet distributed (= 3 + 4) before adjustment
	9,516,810,110

	
	Remuneration for Board of Directors and Supervisory Board in 2019
	(288,000,000)

	
	Profit from subsidiaries
	3,360,000,000

	6
	Extractable profit
	12,588,810,110

	7
	Dividend payment in cash or by share, at the rate of 6.5%
	11,700,000,000

	8
	Retained profit
	88,810,110


The General Meeting of Shareholders authorizes the Board of Directors to select an appropriate record date for the 2019 dividend payment.

Article 6: Approve the plan on production and business in 2020 of the Company 

	No.
	Targets
	Unit
	Plan for 2020
	Rate of increase compared to 2019

	
	
	
	Holding company
	Subsidiaries
	Consolidation
	

	A
	PLAN ON PRODUCTION AND BUSINESS

	I
	FINANCIAL PLAN

	1
	Total revenue
	VND billion
	285.00
	179.00
	464.00
	126.03%

	2
	Profit
	
	
	
	
	

	-
	Profit before tax
	VND billion
	19.25
	7.67
	26.92
	134.99%

	-
	Profit after tax
	VND billion
	15.40
	6.136
	20.31
	139.59%

	3
	Profit margin
	
	
	
	
	

	-
	Marginal profit (profit before tax/ revenue)
	%
	6.75%
	4.28%
	5.80%
	107.11%

	-
	ROA - profit after tax/ total average assets
	%
	5.08%
	3.97%
	4.92%
	110.00%

	-
	ROE - profit after tax/ average owner’s equity
	%
	7.57%
	8.91%
	9.16%
	108.67%

	4
	Owner’s equity
	VND billion
	212.94
	72.16
	232.27
	110.00%

	5
	Charter capital
	VND billion
	180.00
	60.00
	180.00
	100.00%

	6
	Rate of dividend payment (expected)
	%
	
	
	10.00%
	

	II
	MAIN OUTPUT TARGETS
	24,000
	21,000
	45,000
	115.53%

	1
	Production output (Kraft paper + other paper)
	Ton
	15,000
	18,000
	33,000
	117.52%

	2
	Commercial output (Kraft paper + other paper)
	Ton
	19,000
	3,000
	12,000
	110.40%

	B
	INVESTMENT PLAN
	VND billion
	65
	46
	111
	251.21%


Article 7: Approve selecting an independent audit company for financial statements of 2020 of the Company 

Supervisory Board requests the General Meeting of Shareholders to approve the audit companies auditing and reviewing financial statements of 2020 of the Company as follows:

· A&C Auditing and Accounting Company Limited;

· Nhan Tam Viet Auditing Company Limited;

· Nam Viet Auditing and Accounting Financial Consulting Services Company Limited.
Request the General Meeting of Shareholders approves authorizing Board of Directors of the Company to select one from the above-mentioned list.

In case of failing to negotiate with above-mentioned audit companies about implementation time and audit fee, the General Meeting of Shareholders authorizes Board of Directors of the Company to select another audit company named in the list of audit companies allowed to supply audit service in 2020 of the State Securities Commission as the audit company for financial statement of 2020 of Hai Phong Hoang Ha Paper Joint Stock Company.
Article 8: Approve payment of remuneration for Board of Directors, Supervisory Board in 2019, and plan on 2020 remuneration payment 

	No.
	Position
	Number of persons
	Remuneration in 2019
	Planned remuneration in 2020

	1
	Chair of Board of Directors 
	01
	VND 60 million per year
	VND 72 million per year

	2
	Member of Board of Directors 
	04
	VND 144 million per year
	VND 168 million per year

	3
	Executive head of Supervisory Board 
	01
	VND 36 million per year
	VND 48 million per year

	4
	Member of Supervisory Board 
	02
	VND 48 million per year
	VND 60 million per year


Total remuneration for Board of Directors and Supervisory Board in 2019: VND 288 million;
Plan on payment of remuneration for Board of Directors and Supervisory Board in 2020: VND 348 million.

Article 9: Approve amendment to, supplementation of content of business registration and charter of the Company 
1. Information about amendment to, supplementation of content of business registration
· Add the business lines as follows:

	No.
	Name of business lines
	Code

	1
	Wholesale of metals and metal ores
Details:

· Wholesale of metal ores;

· Wholesale of iron and steel;
· Wholesale of other metals.
	4662

	2
	Wholesale of solid, liquid and gaseous fuels and related products
Details: wholesale of coal (inclusive of refined graphite ore)
	4661

	3
	Wholesale of construction materials and other installation supplies
	4663

	4
	Other financial service activities n.e.c (except insurance and social insurance)
Details: Other financial service activities n.e.c (except insurance and social insurance);

Details: 

· Debt trading service business (Decree No. 69/ 2016/ ND - CP on business conditions for debt trading services);

· Debt trading brokerage and advisory service business (Decree No. 69/ 2016/ ND - CP on business conditions for debt trading services);
	6499

	5
	Activities auxiliary to financial service activities n.e.c
Details: Debt trading advisory (Decree No. 69/ 2016/ ND - CP on business conditions for debt trading services);
	6619


· Move the business lines as follows:

	No.
	Name of business lines
	Code

	1
	Printing
	1811

	2
	Service activities related to printing
	1812

	3
	Wholesale of solid, liquid and gaseous fuels and related products
Details: asphalt, coal and other solid fuels, crude oil, petroleum, gas and related products;
	4661

	4
	Accounting, bookkeeping and auditing activities; tax consultancy
Details: accounting consulting services, tax accounting services.
	6920


2. Approve amending, supplementing content of the Company’s charter, in accordance with the contents amended, supplemented in business registration certificate about charter capital (the business registration certificate was changed on 27 Aug 2019) and above business lines.

Assign the Board of Directors of the Company to implement necessary procedures for complete the dossier on changing business registration certificate at Hai Phong Department of Planning and Investment. 

Article 10: Approve the proposal to implement “project on moving, expanding Hoang Ha paper plant” (submission No. 07/ 2020/ TTr - HDQT)

Article 11: Approve continue implementation of moving the listing of stock HHP from Hanoi Stock Exchange to Ho Chi Minh City Stock Exchange: 
· Continue completing the procedures for moving the listing of stock HHP from Hanoi Stock Exchange (HNX) to Ho Chi Minh City Stock Exchange (HOSE) in 2020;
· Continue authorizing Board of Directors of the Company to proactively implement necessary procedures with related agencies and units to list stock HHP on HOSE as soon as possible.

Article 12: Approve the plan on share issuance under an employee stock ownership plan (ESOP) 
I. Issuance plan:

	· Name of share
	: share of Hai Phong Hoang Ha Paper Joint Stock Company;

	· Type of share
	: common share;

	· Par value
	: VND 10,000 per share;

	· Entities: 
	: members of Board of Directors (BOD), internal Supervisory Board and key personnel of the Company, according to the list approved by the Board of Directors;

	· Total number of shares expected to be issued:
	: 900,000 shares;

	· Offering price:
	: approved by the Board of Directors, but not lower than VND 10,000 per share;

	· Value of shares issued according to par value
	: VND 9 billion;

	· Restriction on transfer
	: according to the regulation on share issuance for employees approved by the Board of Directors at time for issuance;

	· Execution time
	: in 2020 - 2021;

	· Purpose of issuance 
	: associate the interests of employees with the interests of the Company; supplement working capital for production and business activities of the Company.


II. Approve authorization for Board of Directors:
Request the General Meeting of Shareholders to approve and authorize Board of Directors of the Company to decide all issues related to the share issuance under an ESOP, specifically: 

· Issue the regulation on share issuance for employees to carry out this plan;

· Decide criteria used for making plan and clearly determine number of shares distributed to each employee, each member;

· Select an appropriate time to implement the plan, at the same time, implementing other necessary procedures to carry out the issuance plan;

· Build detailed issuance plan, including but not limited to: (1) number of shares issued; (2) issuing price; (3) time for issuance, and (4) appropriate transfer restriction time;
· Solve number of shares issued but not registered for purchase (if any);

· Implement necessary procedures to register the share issuance under an ESOP with the State Securities Commission, supplement or amend the plan as required by the State Securities Commission or fur purpose of complying with related regulations of the law (if any);
· Implement necessary procedures to list the number of shares issued additionally under an ESOP on the stock exchange;

· Implement changing business registration certificate and amending charter of Hai Phong Hoang Ha Paper Joint Stock Company in accordance with result of the share issuance under an ESOP;
· In each specific case, Board of Directors is allowed to authorize General Manager of the Company to implement one or a number of works mentioned as above.

Article 13: Approve electing new members of Board of Directors of the Company in the term of 2017 2020 

1. Approve dismissing members of Board of Directors
On 19 May 2020, the Company received the resignation letter of Mr. Tran Kim Gia - a member of Board of Directors cum Chair of the Board of Directors. According to regulations in the Law on Enterprise, the Company’s charter, the General Meeting of Shareholders approves resignation of Mr. Tran Kim Gia.

2. Approve electing new members of the Board of Directors 

· Number of members of Board of Directors of the Company: 5 members;

· Term of members of Board of Directors: from 2017 to 2022;

· To ensure sufficient number of members of Board of Directors (5 members) as regulated in the Charter of Hai Phong Hoang Ha Paper Joint Stock Company, the Board of Directors requests the Annual General Meeting of Shareholders 2020 to approve the number of members of Board of Directors to be elected additionally: 01 person;

· Candidates for the member cum Chair of Board of Directors of the Company in the term of 2017 - 2022:

+ Ms. Nguyen Thi Thu Thuy (date of birth: 25 Dec 1972; address: Lot 3, Group 40, Trung Hoa Theater collective area - Cau Giay - Hanoi; position: General Manager of Hoang Ha Investment Group Joint Stock Company).
Article 14: Approve result of electing new member of Board of Directors of the Company in the term of 2017 - 2022:

Ms. Nguyen Thi Thu Thuy is elected as a member of Board of Directors of the Company in the term of 2017 - 2022, replacing Mr. Tran Kim Gia, from 5:45 p.m. on 09 Jun 2020

Article 15: Implementation

The General Meeting of Shareholders assigns Board of Directors, Executive Board of the Company to set out goals, measures to hold the implementation of this Annual General Mandate, on the basis of actual situation, on the principle of ensuring the highest benefit of the Company, the Company’s shareholders, and in accordance with charter of the Company and existing regulations of the law.
The Annual General Mandate No. 01/ 2020/ HHP/ NQ - DHDCD is approved by the Annual General Meeting of Shareholders 2020 and is valid from the date of signature.

